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Grip op Duurzaamheid
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Drie Niveaus van Duurzaamheid
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Met groei de Planeet redden?

“Anyone who believes exponential
growth can go on forever in a
finate world, is either a madman
or an economist.”

-Kenneth Boulding-
Systems scientist, Economist




/ N
VED

OPLEIDINGEN Controllerscongres 2022

73
7

not living in an era of change
: REGENERATIVE ERA
‘ (Web or Ecosystem)

MODERN ERA
(Clockwork Universe)

.5 M'E_DIEVAL ERA
(God's design) y

We are living in a change of era
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One Planet Thinking v

A

LESS ENERGY
REQUIRED

REGENERATING

DEGENERATING

MORE ENERGY

REQUIRED
v
‘/
GREEN/HIGH
CONVENTIONAL PERFORMANCE SUSTAINABLE RESTORATIVE REGENERATIVE
MINIMUM STANDARDS FRAGMENTED APPROACHING WHOLE SYSTEMS LIVING SYSTEMS
EFFICIENCY & NET-ZERO & CARBON

TECHNOLOGIES NEUTRALITY
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Eneco 2007 - 2021 Succesfactoren

e \isie en Geloof

e Zet in op innovatie & nieuwe
technologieén

e Acteer op lange termijn trends |

Strategische Transformatie

Culturele Transformatie

Klant Transformatie
¢ |[nnovatie

e Creéer je eigen Ecosysteem
e \Verander de Regels van het Spel
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Aandachtspunten Finance & Control

e Compliant of Core Business?

e Lineair versus Exponentiéle ambitie

e Introduceer KPI’s die de discussie richten
e Durf te kiezen: Innovatie & Stoppen

e Impact maken

Communicatie - impliciet - expliciet

if you always do
what you've
always done,
you'll always get ~
what you've
always got!

-Henry Ford
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Vitaliteit = Grip op je eigen Duurzaamheid

Manage Stress Levels

“Life is a
Marathon,
not a

Volg je Innerlijke Drive

. V4
Sprl nt Maak Tijd voor Reflectie
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environmental analytics

Bestel Gu
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Eco Thriller
De signeerde




